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ALL HANDS ON DECK A PUDGE PHOTO.REIPORT
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Co-ordinating the Projectist aking all my time at the moment
and | am sorry but | do not have the time to report to you fully ,
but will do so when Pudge is finished and has been re-
launched.

r

Pudge is still progressing well, but as with every large project
many things will not be able to come together until nearly the end.
Therefore it is absolutely necessary that we maintain our
momentum. Working parties on Pudge both weekend and
midweek will need to continue right up until we have her
underway. All last-minute help will be appreciated: even if you
have not been before now, don't let that hold you back. Working
weekends will be 5th/6th May and 19th/20th May at least, plus all
Wednesdays and possibly other days. For up to the minute
information please ring David Gibson on 01621 893674 or
myself 01621 851147.

Peter Boss

Work goes on, clockwise from top:
Behind, painting the transom; Beside,
getting a smooth finish; On Top,
avoiding wet paint; Underneath,
assembling cabin partitions; Beneath
x2, shipwright working on the outer
planking.

More on page 2




PUDGE PICS cont'd.

Work goes on, clockwise fro

below: Above, sawing new
deck boards; Beyond, grinding,

drilling and painting; as the

tide rises ever closer to the
feet...; Inside, trying to decide

where all the bits go.
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Itis the job of this newsletter to reflect

all that is going on in the T rus

t. As

you've seen from the photos, Pudge

is progressing, though slower th

an

we'd planned. Meanwhile, Cent aur

has been undergoing her usual win

ter

maintainance. The above photo
shows Member and Skipper T im

Jepson working alone to fin

ish

antifouling Cent aur’s hull.  For his

feelings on that, read the letter  at
now.
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It's as simple and serious as that. If
you can help at any time, in any way ,

or can introduce new people to the
Trust, please do so: we need your
your help to save our Barges.

all

Editor

“If you live a long way from Maldon, help the Trust in any way, get involved
with winter working weekends, help with crewing the barges or are of an
age where you would sooner not walk about in mud whilst scraping
barnacles, then this letter is not aimed at you: otherwise, read on.

In the last newsletter, the first item was 'Centaur on the Blocks' with details
of the work needing to be done over Easter. As it turned out, on Good
Friday we had six able-bodied helpers, on Saturday three, on Sunday two
and on Monday just myself, which frankly is pathetic. Many thanks to those
who helped out, but what happened to the other members who could have
helped? Why was it left to a small group to carry out the enormous amount
of work needed to get Centaur ready for the coming season? Surely some
of you could have spared some time to help out instead of putting your
priorities elsewhere. If it hadn't been for the crew of the Wyvenhoe we
would not have been able to heave up the sailing gear on Sunday: many
thanks to them.

Our two Barges are fairly large craft and the gear we have to move about is
sometimes heavy, including the sails, and we need a minimum of six
people, two with knowledge of the rig, before we can rig masts and heave
up the gear. If we are on the blocks at the same time, we need a minimum
of eight to scrape, scrub and paint, with of course someone to make the
tea... Trying to carry out all this work with a smaller crew means a lot of
hard work for the few who turn up and despite the lovely weather we had
over Easter, | was quite happy to go back to work on Tuesday.

This situation has got to change: Trust members must be prepared to give
the Barges some priority in their lives instead of finding something else to
do, or eventually it will become impossible to maintain and sail our two
Barges.”

Tim Jepson, Trust Skipper




CENTAUR
BOOKINGS 2007

as at 16th April

Come on everyone, the sun is
shining and it's going to be like this
all year, so please book now to beat
the rush. Last month's plea for more
bookings has fallen on deaf ears,
and as a result you will notice that -
as warned - if a weekend charter
comes forward, and Pudge is
already booked up then, provided
the weekend sail scheduled on
Centaur is poorly supported, we will
offer Centaur up to the charter, and
cancel the weekend sail.

The Membership loses out on
choice, but the Trust, and its barges
benefit. There has been plenty of
time to get bookings in, and at this
stage we cannot afford to turn away
bookings - whichever route they
come in - a chartered barge is a
guaranteed full barge, financially we
have no choice. As always we need
all the income we can get.

The message is 'use it or lose it' I'm
afraid. We have this conundrum
every year. The early sails don't fill
and get cancelled, and then we get
to the end of the season and people
realise they haven't had a sail yet,
but there are no places left and they
miss out. The odd thing is that early
summer often has better weather
than mid summer, and the days are
at their longest too, so you can
spend the evening up on deck
admiring the sunset rather than
sitting below in the saloon.

Already we have had to cancel Trip
2 due to no takers, but please don't
let this happen to TRIP 3 as well.
This is a 3-day trip over the Whitsun
Bank Holiday. There's a surprise
Skipper on board, and I'm booked
on it too, but there are 10 spaces
left, unbelievable as we aim to go to
a completely different area for us -
ditch crawling in the Crouch or
Roach - weather permitting! We
should see plenty of seals. | want to
go sailing so please come to my
rescue and lets not have to cancel
this one? Don't worry too much
about the surprise Skipper - he
knows who he is, and that he's
booked on the trip - it's only you who

will be pleasantly surprised.

I know that by now most of the loyal
band of regulars have booked their
trips for the entire year, and it is
unreasonable to keep asking them to
book more but what we can all do is
have a think and try and bring along
a friend or relative and introduce
them to barging. Most people who
sail with us as non-members end up
joining at the end of the trip, so all
you have to do is bring them along
and make sure they enjoy
themselves. Where else will the
Trust get the sorely needed Skippers
and Mates for the future - we don't
have enough as it is and we're all
getting older...

Since we became a Charity there is
no such thing as a guest, and you
are no longer limited to bringing just
one person with you. If you cannot
come out for a full weekend, how
about coming on a day trip and

bringing some new faces with you.
The Family Sail and the Youth
Charter are also not very well
supported, they are ideal trips to
introduce new people, young or not,
to the Trust. They appear out of date
sequence, as trip 26 and 27 on the
booking report.

Finally, many thanks to all those who
have sent me the entire payment on
one cheque. You would be amazed
at how much time and effort this
saves. Also nowadays most of the
business is done over phone and
Email - again a great help, so please
do it this way if you can it's a lot
quicker and a lot easier. Here is the
status.

If you have any queries whatsoever
please contact me on 02392 469139
to discuss, (but no later than 9 pm
please), or via
CREWING@BARGETRUST.ORG.



IN BRIEF

DONATIONS MADE UNDER
GIET AID DECLARATIONS

Thanks to your generosity and
kindness over the lastt ax year
with support for such causes
as The Great River Race,
Mattresses for Pudge and
towards our general funds, |
have been able to submit a
Tax Refund claim to Gordon
Brown (not our member , the
other one) for rather more
than £1,100.

That amount p ays for Pudge
to sit on the pontoon at
Maylandsea for a month.
Thank you so very much.

Brian Dawson

NEW SALES OFFICER

In Febuary, Paul Van Der
Hulks asked for someone to
take over the role of Sales
Officer, as he has new work
commitment s preventing him
from continuing.

We are very happy to welcome
member Barry Butler who has
volunteered for the post.
Contact det ails will be
forthcoming...

DON'T FORGET!

OPEN DAYS
on MAY 6th & 7th.
Your chance to come and
have a look around, meet
other members, purchase
books/clothes etc., air your
views to committee
members, ask that question
you’ve been wanting to, or
share your
knowledge/experiences with
potential new members. W e
look forward to seeing you.

2007 BARGE
MATCH PHOTO
OPPORTUNITES

MV X-Pilot
(www.xpilot.pwp.blueyon
der.co.uk/1.html?submen

u=0) is a 12 passenger
private coastal charter
vessel willing to follow
barge matches, if a full
complement of
passengers appears.
Member Mike Wignall is
willing to co-ordinate
interested individuals to
form groups for:

Passage [!!] Match
(join Gravesend/leave
Harwich/minibus return

Gravesend)
June 30th

Southend Match
(join/leave pierhead)
Aug. 25 2007.

Contact him at 01923
450681 (eves) or
wigpost@yahoo.co.uk
for details. 1st. come 1st.
served for the
opportunity to take some
barge racing photos with
a difference.

If you'd like to show off
your photos in future
newsletters, read the

final column for how to

go about it.

Fed up with seeing my photos yet?

SUBMISSIONS.

We are always in need of
articles, pictures, poems,
sketches etc. for the newsletter.
Do you have something you'd
like to share?

If you have, you can send it via
e-mail or post: see contacts
below. I'm happy to type up
handwritten or typed copy and
scan photos or other pictures. If
you'd like something returned,
please supply a S.A.E. Please
don’t post anything valuable or
precious!

USEFUL CONTACTS...

Membership: Jane Dawson
g_l%lrch Close, Ely, Cambs. CB7
01353 614096

Crewing Secretary: Andrew

Berri[

29 Northney Rd., Hayling Island,
Hants. PO11 OND

02392 469139 (before 9pm
please)
CREWING@BARGETRUST.ORG

Charter Secretary: David Gibson
01621 893674
charters@bargetrust.com

Archive and Newsletter: Alison
Mercer

Gamma Cottage, Kerridge's Cut,
Mistley. CO11 1JT

01206 395780
ali.mercer@bargetrust

For other committee members’ details,
please see previous Newsletters.



