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The Calm Before The Storm...

. B
[BRIAN SBIT |

To those of you who got afloat this
year, | hope you had a happy time
and to those who didn't, | hope you
manage it next season. As you know
we were able to sail Pudge for the
whole of this season and we hope tc
be able to do so in 2009. We all know,
that substantial funds are needed to
complete her restoration and your
Trustees and Committee members
are exercising their grey cells to try
and make this happen, but it is by no
means easy and some difficult
decisions will undoubtedly lie ahead.
| will report to you all as matters
evolve.

Speaking as Treasurer now may
make an early appeal in respect o
2009 Subscriptions. The levels
remain at £30 for single Maritime
Membership, £45 for Joint and £15
for Youth and Veterans. It will help
our cash flow administration if you
could manage to renew in good time!

Finally please see the AGM Agenda
enclosed. We very much hope you
will be able to join us on Nov 22nd. If
you are not into formal meetings be
assured that we try to keep them to a
minimum, leaving time for some

socialising! Brian Dawson

The Swale Match

The early morning calm wasn't fooling those who'd heard the
forecast: winds would quickly increase, reaching Force 8 by the
following night. It was going to be a hard race...

The trip down from Ipswich had been made firstly against head-winds, then
under gloomy skies until we reached our anchorage and went ashore for the
pre-race meeting and a refreshing drink.

Things livened up a little as we stood chatting by the pub at Hollowshore,
when an enormous white bull and bullock came trotting round the corner
through the car-park. As everyone edged nervously towards the trees, they
decided to go for a wander down the sea wall footpath, followed by two guys
vainly trying to turn them back. Minutes later they all reappeared and were
persuaded towards home via the pub garden (more nervous shuffling). Top

prize for most unusual pre-match
entertainment...

The morning dawned quietly over the
gathered competitors as we made our
decisions on rig and studied the
shortened course. Our start was won
narrowly by Orinoco and we set off on
a run for the first mark, out near the

wind turbines.

The wind by this time was building
steadily and, predictably, we were
passed by the Barges of the other
classes, their sails set as squarely as
possible.

As we approached the Spaniard
Continued on page two...

Edme hangs everything wide to
come racing past us all.



EVENTS

Swale Match

..From front page

Cardinal, we watched the other
Barges turn and drop their stays'ls.
As we took our turn, Centaur’s
smaller rig came into play: we could
keep our stays’l, setting it low to
reduce pressure on the topmast.

We completed a good leg in the
quickly strengthening wind. At the

next mark, the others rucked tops’ls
and again, we were able to keep ours
and Centaur was getting a great
workout, not to mention skipper

Terry O'Sullivan...

As we headed for the inward channel,
space was getting tight, particularly
for the deeper drafted vessels. The
tension mounted as we all kept eyes
and ears peeled in the busier waters
and stronger winds.

It was about this time that we

realised something was wrong ahead
of us: Greta retired and went to the

assistance of a small yacht, a number
of Barges had dropped sail and were
manouvering in an unexpected area
of the river and a Lifeboat was
buzzing around.

We continued to tack up the channel
and passedMarjorie being towed off
a sandbank. As our view changed we
saw a tarpaulin covering damage to
her port side. We discovered later
that a collision had occurred between
Marjorie and Repertor. By this point
all was in hand and so we andLady of
the Lea tacked for the finish line,
ending up, with Edme who had
finished before the incident, the only
Barges to complete the course.

It was therefore a subdued party
which  went ashore for the
prizegiving. Relief that no-one was
injured was mixed with sadness at
the extent of the damage toMarjorie ,
enough to put that lovely vessel out of
action for many months.

What was lovely was the recognition

of the swift help given by other

Barges and vessels to all in need in
the very testing conditions. We were

also very happy indeed to be awarded
the Seammanship prize, thoroughly

deserved by all on board.

Top: View at the Start line.
Above:Tired crew with the
Seamanship prize cup.
Left Top: Greta races for the first
mark.
Left Middle : A Bawley runs
aground as conditions worsen.
Left Bottoom: A Smack enjoys some
energetic racing.

~

K Thames Match “
' 12th July !

‘Another Match with good winds and

: close racing.

Centaur was 2nd over the line in the

' Coasting class, behindGladys who
was also 1st round the outer mark
before having to retire. Thistle took

1st place in the class.
Repertor took the honours in the
Staysail class fromWyvenhoe and
Greta.

The fastest barge over the course
was Marjorie and her crew were
awarded the Best Seamanship prize
too. May and Adieu followed her in.

Thanks to Mike Wignall for the
\ results. J

_____________________________



DATE FOR YOUR DIARY

AGM 22nd November

All Members are very welcome to attend this year's AGM. As in recent years, this will be held atThe Maldon Little
Ship Club , opposite the quay wherePudge and Centaur are berthed during the winter.

The formal part of the meeting will commence at 11:45 a.m. followed by lunch from about 1 p.m. , again being
organised by James Thorburn. The bar on the ground floor will be open from 11:15 a.m. until 2.15 p.m.

There will be no direct charge for the lunch but donations will be invited to help meet the costs.

If you plan to come and would like to stay for lunch, please let us know by contacting Brian Dawson: email
cambridgerp@netcom.co.uk or ‘phone 01223 471051by Monday 17th November
Brian Dawson, Chairman

There has been a lot of activity this year as we attempt to reorganise the running of the Trust and consequently there
will be much to discuss. | also hope to bring you news of the Trust Archive, introduce to our new-look website and
enjoy a photo projection show of some of the images of the year... If you have any you'd like shown, please send them
to me asap. via e-mail.

Ali Mercer

SAILING

What It's All About

Serving crew receive lovely comments throughout the year, but it's especially nice to get something in
writing which can be passed on to all who do their bit to support the Trust's work:

“I wonder if you would be kind enough to pass the following comments on to those concerned. | couldn't help noticing
how good the Mate, Ali, and her 'third hand' Phil were at using every available opportunity to show us oldies the ropes
(literally) and encourage participation.

However their real skill was in communicating with the three youngsters we had aboard and I'm sure they will not only
have enjoyed themselves but also learned a lot and helped their own self-development and confidence. Under the most
responsible and stringent safety conditions, they were able to steer, use the windlass and climb the shrouds to the
crosstrees, as well as learning knots etc. The skipper, Geoff Harris, was also excellent, not only in his obvious mastery
of the vessel but also his wonderful voice and composing skills, which together with Ali's evocative voice and Phil's
enthusiastic promotional skills and guitar playing, made for an unforgettable evening below on the Sat. night. How
about a Trust CD!??

Finally, when you go aboard the Barge and see how well maintained and efficient she is, you feel a great debt to those
souls who do all the hard work every winter to ensure it is so. So thanks to them and | really must try to do something,
though living in Torquay doesn't help.”

Our thanks to David Eeles for writing after his recent trip out of Ipswich.

MAINTENANCE

Winter Work

As the summer draws to a close we start to think about winter maintenance: carrying out the multitude of tasks that

need to be done so our craft are ready for another season’s hard work. OrCentaur there are no major jobs, just the
usual maintenance plus a fair list of minor work. As far as Pudge is concerned, the biggest problem is finding someone
to head the working parties every fortnight. Any volunteers?

Last year we had a very good turnout of helpers: in fact one Saturday, around 2 dozen people turned up. It certainly
makes the workload easier and is far more fun. Hopefully we can keep the momentum this winter.

A request has been made for a couple of interested members to help with the rigging. Instruction on servings, knots,
splicing, parceling wires, whipping etc. will be given. It is interesting work and very necessary to keep the rigs in good
order, so we can get through the season without rigging problems.

Anyone and everyone is welcome to come and lend a hand.
Tim Jepson, Trust Skipper



SAILING

What It's All About II...

I would like to say how much | enjoyed our trip on Pudge over the weekend of
5-6 July, especially as we had a spectacular sail on the Saturday, much of which
had me at the helm!

We set off at 1.30am Saturday morning after spending 20-30mins "springing"

Pudge off the quayside. The winds were so fierce our skipper, Terry O'Sullivan,
was doubtful we would be successful, but his obvious expertise guidedPudge
out into open water with relative ease.

We then motored for an hour to Osea Island, picking out the buoys with our
torches. Very exciting!

We woke (again) on Saturday morning to even fiercer winds, rain and hail!
Terry took us past Bradwell Power Station, but decided to turn back after a while
because the weather was so bad. We dropped anchor and had lunch, during
which time the sun came out - and it stayed out for the rest of the day.

We set sail again after lunch and had a wonderful sail all the way to Stone. The sun continued to shine when we went
ashore to The Stone Inn and partook in some much-deserved beverages. Returning to the barge, Graham and Ray
cooked a most delightful dinner, dessert included, and we retired early to bed fully satisfied.

Sunday started off sunny, but the winds had picked up to gale force 8 and Terry didn't want to risk a sail, especially as
we had a small crew. We motored back to Maldon and docked smoothly and expertly. After tying up the barge securely
and finishing our cleaning duties, we bade a fond farewell to the skipper and mate and the rest of the crew who were
an exceptionally nice bunch!

Will I be joining another trip in the future? You bet!
Jill Barnard

VOLUNTEERING

Many Thanks...

All of us who have sailed on a Trust trip over these many years have Barbara Byam-Shaw to thank for the plentiful and
tasty provisions we found on board. After every trip, she has processed our food lists and ordered everything necessary
for the next sail. It is with many thanks that we must accept her decision to stand down from the job... and with great
hope that we appeal for someone to step forward into the role of keeping hungry sailors provisioned.

It is not necessary to come to the Barges: food lists can be sent via Mates, Co-ordinator and Suppliers, with food picked
up by Duty Mates at the beginning of each trip. What is called for is good organisation and communication. If you want
more information or want to volunteer, please contact Brian Dawson.

STAY IN TOUCH

Charter Secretary: David Gibson

Submissions Useful Contacts

Particularly out of season, we are in Chairman: Brian Dawson
need of articles, pictures, poems, Membership: Jane Dawson
sketches etc. for the newsletter. Do 8 Birch Close, Ely, Cambs. CB7 4TJ
you have something you'd like to 01353 614096
share?

If you have, you can send it via e-
mail or post: see contacts below. I'm
happy to type up handwritten or
typed copy and scan photos or other

pictures. If you'd like something PO11 OND
retumed: please Supply aS.AE. 02392 469139 (before 9pm please)
Please don’t post anything valuable crewing@bargetrust.org
or precious!

Secretary: Gary Butler
High View, Tuddenham Lane,

Witnesham, Ipswich . IP6 9HL

Crewing Secretary: Andrew Berry

29 Northney Rd., Hayling Island, Hants.

01621 893674
charters@bargetrust.org

Archive and Newsletter: Alison Mercer
Gamma Cottage, Kerridge's Cut, Mistley.
CO11 1T
01206 395780
ali.mercer@bargetrust.org

Sales Officer: Peter Holmes
3 Beacon Hill, Maldon, CM9 6HR
Tel: 01621 854108
peter.holmes@virgin.net

Social Secretary: John Morgan
5 Mendip Road, Farnborough
Hants. GU14 9H.

www.bargetrust.org
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