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Once again, Members gathered at the Little Ship Club in Maldon
and to the background sounds of lunch being prepared, the AGM
took place.

The Report of the past year is always of most interest, but the AGM is also an
opportune time to talk about the most important ongoing issues, letting
Members know what’s going on and inviting opinion.

Our 60th Anniversary year was marked with an enjoyable dinner at
Greenwich. Organised by John Morgan, it was the biggest gathering of
Members for probably 20 years. Thanks were given to all who helped set the
event up and to Skipper Mick Lungley for speaking there.

The Sponsored Walk held on one of our Open Days in May raised over £2000,
to be shared between the Trust and the RNLI. Thank you to all who took part,

eaither walking, organising or
marshalling.

As you know, we were able to have
Pudge operating this season and her
new shape has improved her
performance no end. However, we
were not able to continue her
restoration work last winter and
cannot this winter either. Our principal
source of income is sailing fees and this
year has seen the lowest level of
Member participation in recent years:
the whole of the Barge fleet is feeling
the downturn at this time. Couple that
with the high cost of fuel and other on-
costs, and it’s left us little in the coffers.
Continued on page two...

AGM 2008

As you’ll read in the AGM report, we
need to replenish our coffers, so can
I now ask you, if you have not
already done so, to send your subs
just as soon as you can manage.

In case you are unsure the rates are
as follows:

Full Maritime
Membership                   £30.00

Joint Membership £45.00

Veteran/Youth £15.00

Cheques payable to:
Thames Sailing Barge Trust .

Please send to:
Brian Dawson, Treasurer, 
8 Birch Close, Ely, Cambs. 
CB7 4TJ

May I just remind you that we are a
Registered Charity and as such can
claim Income Tax refunds on
donations made under the Gift Aid
scheme. Many of you have lodged a
Gift Aid Declaration with me, but if
you have not or can’t remember,
please get in touch and I will tell you. 

You can contact  me on:
01223471051
or : cambridgerp@netcom.co.uk
during the week or drop me a line.

Thank you, and the
Compliments of the

Season!

Brian Dawson

BRIAN’S BIT

Call For Subs...
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COMMENT

A very brief but heartfelt thanks to
everyone who has sent me something
to include in the Newsletter. If it
hasn’t appeared yet, keep a lookout.
If you have anything, send it in!

Ali Mercer



..From front page
Unfortunately, the work needed to
Pudge’s runs is becoming more
urgent and we face the possibility of
only having Centaur taking
passengers next season and using
Pudge for promotional activity. We
are currently in discussion with
surveyers and shipwrights over
future plans.

Shipwright Rick Cardy, who
undertook the previous repairs to
Pudge, described her as a wonder to
sail and a tribute to all who’ve worked
on her, saying we are ‘close to the top
of the mountain’ in terms of her
restoration. However, it’s just as
steep here, as estimates of money
needed are up to £100,000 for the
runs and then we’ll need to address
her deck...

So, as we address making
improvements to Centaur’s Saloon
and Galley layout and discuss how to
operate two Barges when bookings
are low and costs are up, fundraising
and promotion are our major tasks..
As the London Olympics bleeds the

EVENTS

AGM

WINTER WORKING

For those of you thinking about coming down to Maldon on Work Weekends, please do not forget that there is a tasty,
home cooked meal on board the barges for those who are staying Saturday night, or for those that are not staying who
enjoy a good meal with friends. There is no need to book, just turn up and join in with us.

The Pete Roberts Memorial Dinner is to be held on the barges on the 13th Dec., please come along to support that
evening. To book on this please ring  Dave Perkins on 01277 822283

Hot Dinners...

Heritage Lottery Fund dry, our
chance of a successful bid is
extremely low. We now have to look
at as many ways to raise funds as
possible. One route is a direct appeal
to Members and your Committee will
be writing to you in early 2009 about
this. We could very much do with
your support in formulating
fundraising plans. If you can help,
please do get in touch.

Membership Secretary Jane Dawson
reiterated the importance of
attracting new members to the Trust,

not only as a source of income but to
become involved and take the Barges
on into the future.

On that subject, warm thanks were
given to all who take an active hand
in sailing, rigging, maintaining,
provisioning and administering,
attend meetings and hold down
offices within the Trust, many of
them doing multiple jobs. Without
their efforts, the Barges wouldn’t
leave the quay.

Alison Mercer spoke briefly to thank

all those who had contributed to the
Newsletter. She also said the Archive
is very close to becoming available for
public access for research and that a
new-look website is under
development.

Trustees and Committee Members
were introduced to the audience. The
only office coming up for
change/renewal was that of
Chairman. Brian Dawson duly retired
and offered himself for re-election,
which was heartily accepted by those
present. Following Martin Phillips’
retirement, the Committee will be
looking for a new Deputy Chairman.

Brian ended his written report with
thanks all those Committee members
and Trustees who have stepped down
after many years of sterling effort and
support.

Despite our challenges, Centaur will
definitely be sailing next year, so as
soon as the new schedule is
published, get booking and show
your much-needed support. Here’s to
a successful 2009!

A
 y

ou
ng

er
 o

n 
a 

F
am

ily
 D

ay
 S

ai
l.

A
 m

is
ty

 S
to

ur
 s

un
ris

e.



DATE FOR YOUR DIARY

SALES 

Friday February 20th 2009 6:30 pm for 7:30,
the Burns Room, Union jack Club, Sandell St. Near Waterloo Station London.

The speaker is to be arranged, we’ll let you know in the next newsletter. Food will be available and a free glass of wine.
There is also a bar in the building.  Please come prepared to pay £3 to help defray expenses. 

The TSBT Annual Photographic Photographic Competition will be held at the Muster. 

Those present will vote for the winners in three categories.  
We look forward to seeing many stunning scenes of barges, interiors, personalities, maintenance work and candid
shots.  You will give yourself the best chance of making an impact if your picture is near the maximum size that the
rules allow, that is, 10 X 8 inches (25 X 20 cm).  Please add a caption and your name. 

You may enter up to three pictures in each class.  The categories are as follows: -
1.  A Print, Featuring All or Part of a Trust Barge.  (Keith Jupp Trophy).
2.  A Print of Any Barge Related Subject.  (Burton Cantley Trophy).
3.  A Print of a Portrait of a Barging Personality.  (Watchful Eye Decanter).

Entries may be brought along on the night, or posted in advance to: - 
The Social Secretary TSBT,  Or:  Mr. J.L. Morgan, 5, Mendip Road, Farnborough, Hants. GU14 9HL.  
Your pictures will be returned to you.

Muster and Photo Competition 2009

New to our range of merchandise is a very smart tie, which the detail shown here
does no justice to. It is in fact black and burgundy striped with the barges
charcoal grey and ‘Thames Sailing Barge Trust’ appearing in small text onece
near the bottom. They are now available, price £15 + £2
p&p. A stocking filler if ever there was...

The 60th anniversary souvenir mugs have proved very popular, with more being
sold at the AGM, but we still have about a dozen left. Price £5 + £2 p&p.

To avoid disappointment, contact the Sales Officer now on 01621 854108 or
peter.holmes@virgin.net

A Smart New Year

PEOPLE

John Morgan writes...  Dick Wilkins, a colleague at work, and wife Joyce invited
me to sail on a weekend as a guest.  The Skipper was Vic Wadhams, Mate Barrie
Lawrence (our present President), and wife Gwen, Peter Tunnicliffe, David and
Elizabeth Wood, John(?) and Olive(?).  It was the weekend of Friday September
26 th 1975. 

It was the weather that made the trip memorable.  We sailed on Pudge out of
Hoo at 0430 am, then anchored to wait for daylight.  At dawn, I do not
remember that there was a red sky or any other warning of a coming gale.  We
sailed down to Sheerness under darkening skies, rising wind, and a sea growing
more choppy.  Seasickness spread among the crew.  We turned round to make
for the shelter of Stangate Creek.  

Continued on back page

How I Was Hooked

There’s always something needing
attention: John employs the Brasso

during our Open Day.



STAY IN TOUCH

Chairman: Brian Dawson
Membership: Jane Dawson

8 Birch Close, Ely, Cambs. CB7 4TJ
01353 614096

Secretary: Gary Butler
High View, Tuddenham Lane,
Witnesham, Ipswich . IP6 9HL

Crewing Secretary: Andrew Berry
29 Northney Rd., Hayling Island, Hants. 

PO11 0ND
02392 469139 (before 9pm please)

crewing@bargetrust.org

Submissions
Particularly out of season, we are in

need of articles, pictures, poems,
sketches etc. for the newsletter. Do
you have something you’d like to

share?
If you have, you can send it via e-

mail or post: see contacts below. I’m
happy to type up handwritten or

typed copy and scan photos or other
pictures. If you’d like something
returned, please supply a S.A.E.

Please don’t post anything valuable
or precious!

Unless otherwise credited, all copy, photos and artwork are by Alison Mercer

Charter Secretary: David Gibson
01621 893674

charters@bargetrust.org

Archive and Newsletter: Alison Mercer
Gamma Cottage, Kerridge's Cut, Mistley. 

CO11 1JT
01206 395780

ali.mercer@bargetrust.org

Sales Officer: Peter Holmes
3 Beacon Hill, Maldon, CM9 6HR

Tel: 01621 854108
peter.holmes@virgin.net

Social Secretary: John Morgan
5 Mendip Road, Farnborough

Hants. GU14 9H.

www.bargetrust.org

Useful Contacts

PEOPLE

From page 3...    Now the rain was
lashing down in sheets.  My
recollection is that soon the Skipper
Vic, Mate Barrie, David Wood and I
were the only ones remaining on
deck, while we made an endless and
exhausting series of short tacks up
the long narrow channel of Stangate
creek.  I don’t know why we did not
just motor.  
Perhaps the old three-cylinder Kelvin
engine was not powerful enough to
push against tide and wind.

Eventually we reached the end where
Vic intended to anchor for the night.
Barrie prepared the anchor which
was to be dropped on a signal from
Vic.  On this first attempt, for some
reason the anchor refused to run out.
We seemed in real danger of being
driven ashore, but Vic turned the
barge round somehow.  We sailed
back for a distance, turned round in
the narrow creek and tacked back up
again for another try.  Once again
Barrie prepared to anchor and for the
second time the anchor remained
firmly in place.  At this point Vic was
becoming apoplectic.  The language
between him and the mate was truly
dreadful as once again the barge was
turned round in the nick of time and
prepared for another attempt.  

It was characteristic of Vic, when
mistakes were made, not to hold back
on pessimistic descriptions of the
worst likely and unlikely
consequences.  I was now becoming
quite nervous in addition to being
cold, tired and wet.  It was a great
relief that the third attempt at
anchoring was successful.  

The wind still shrieked in the rigging,
and we stowed the foresail with
difficulty.  Only the topsail remained
to be stowed.  Barrie went up the
ratlines and struggled for a while, but
it flapped and billowed with such
force he had to give up.  In
desperation we were each asked to
have a go, but having watched him,
none was prepared to try.  

A small yacht came past and
anchored further in.  The gale
continued till midnight. Dawn broke
to reveal a calm but breezy day.  The
small yacht was lying on her side on
the beach some distance away.  This
did not seem to concern anybody.  I
still do not know if it really happened
or was my imagination.

We were preoccupied with the
shredded topsail that had flogged in
the wind all night.  One curious effect
was that the full length of the long
topsail gasket was wound in a tight
spiral round the wire holding up the
end of the sprit.  

The excitement t of this experience
induced me to join the TBSC.  It was
much better than dinghy sailing in
the flighty breezes of the Thames
while the current carries you
helplessly down towards the next
lock.  Although there have been
plenty of interesting incidents since,
they were different.  Unhappily, I
have never had another sail like the
first!

A big thank you is

owed to John who has now decided
it’s time to pass on the role of Social
Secretary to someone new. He will
continue to be a valued member of
the Trust and we hope he enjoys his
retirement from the Committee.

We also thank Carol Brooksbank,
John’s long-time Assistant Social
Secretary, who has similarly decided
to step down from her role.

We now need someone to

step forward who is willing to be at
the forefront in organising Annual
Musters,  special celebrations, any
other events they might suggest and
to assist with Open Days.

May we wish you all a
Merry Christmas

and a
Happy and Prosperous New Year .


