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The sailing season is underway 

but it has made a slow start 

and the weather has been simi-

larly uncooperative too.  We’ve 

had to cancel one sailing week-

end because of strong winds 

and two others from low num-

bers.  It is not all gloom and 

doom however as there have 

been some very successful 

weekends and a rather wind-

less Thames match….so much 

so that the crew arrived ashore 

after the dinner had finished, 

but rest assured they were 

eventually fed and watered 

after their long day’s sailing!  

Thankfully the second half of 

the summer is looking a bit 

busier with at least one 5 day 

charter and once again Centaur 

is singlehandedly flying the 

Trust flag afloat. 

Pudge is still a work in progress 

but is benefitting from the ef-

forts of the Tuesday evening 

gang as well as the Thursday 

group.  Funding is still an issue 

and I thank those members 

who have continued to make 

donations to the Pudge fund.  

She will be back on the Hythe 

for her birthday on 13 July with 

her gear up and looking like a 

Thames barge although not 

quite ready for ‘sea trials’.  

Having said that, we are all still 

looking forward to celebrating 

her centenary on 13 July.  

 ‘Tea on the Quay’ between 2 

and 4 on Wednesday will be an 

informal gathering for members 

and friends of the Trust to meet 

for tea and cakes to celebrate 

Pudge’s 100th birthday.  All are 

welcome and there is no charge 

but donations will be very ac-

ceptable!  Please note the email 

response so we have an idea of 

numbers.  Our friends in the 

Maldon Little Ship Club will also 

be opening for the afternoon in 

case anyone fancies something 

stronger than tea and as an in-

surance policy in case our won-

derful summer weather fails to 

join in the celebratory mood! 

Then on Saturday there is the 

Pudge Dinner in the Town Hall 

where there are still a few tickets 

available.  More details on both 

these events appear elsewhere in 

this edition and I look forward to 

seeing as many of you as possi-

ble at one, or both, of these 

events. 

Since I last wrote we’ve had two 

successful open days and a Chil-

dren’s day making over £1500 

for the Trust.  The open days are 

an important source of additional 

income for the Trust but we de-

pend on having enough helpers 

on the day so visitors are safe on 

board.  We were tight for helpers 

From the Helm 

For the first time in a few years we were able to hold our May Day Open 

Day on Centaur 
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G o l d e n  C h a f f c u t t e r  
T h a m e s  S a i l i n g  B a r g e  T r u s t  

Membership Matters 
please contact the membership 

secretary. 

If you have any questions about 

membership, please contact the 

membership secretary, John 

Rayment at: 25 Repertor Drive, 

Maldon, Essex  

CM9 6FQ. 

Tel: 07587 141054 or at:  

membership@bargetrust.org. 

Membership rates for new 

members are now: 

Full Member: £35 pa 

Joint Membership £50 pa 

Joint Concession £40 pa  

Corporate Membership £360 

pa 

Life Membership £600 

(Concession [65+] £400) 

Joint Life Membership £900 

(Concession [65+] £600) 

John Rayment 

The Trust welcomes the fol-

lowing new members since 

January: 

 

Mr. Fred Brown of Shenfield 

The Trust has a life member-

ship category and we are hap-

py for members to upgrade 

their membership at anytime.  

If any members would like to 

consider upgrading then 

on both weekends and extra 

hands are always welcome.  

The ‘pop-up shop’ continues 

to do well. 

Finally I must thank Kate Rod-

man for agreeing to take over 

as Sales Officer from Peter 

Holmes who has done sterling 

work for many years.  Thank 

you Peter! 

Penny Baines 

Pudge Centenary Appeal Still 
Open 
The Trustees would like to 

thank everyone who has kind-

ly donated to the Pudge Cen-

tenary Appeal, however the 

target we set has not yet been 

reached. 

The Trust still needs to raise 

more funds to see Pudge com-

pleted so that she can sail. 

Inflation, Covid and other un-

expected issues have left us 

needing to raise extra funds 

which will help us complete 

her below deck accommoda-

tion.  

 

The Trustees understand that 

times are difficult at present 

with family incomes stretched, 

but if you have not yet donated 

to the fund then please try and 

help in whatever way you can. 

Your donation will be much ap-

preciated. 

Cheques payable to Thames 

Sailing Barge Trust can be sent 

to John Rayment, Pudge Appeal, 

25 Repertor Drive, Maldon CM9 

6FQ, or payment can be made 

by BACS to Thames Sailing 

Barge Trust HSBC Sort Code 

40-01-04 Account number 

611807 Ref PCA and your 

surname. 

Thank you for your support.  

 

Trustees 

Membership Subscription  
Changes 
At the Annual General Meeting 

on the 30th April a proposal 

was put to the meeting that 

the subscriptions for those 

concessionary members as at 

April 2018 membership rate be 

increased from £25 to £30 

from the 1st January 2023. 

The proposal was agreed along 

with a review of all member-

ship fees for the years starting 

1st January 2024.  

Although it is never a good 

time to increase membership 

fees, the Trust like many other 

organisations are finding costs 

increasing and in particular 

those for the newsletter. We 

have always made the commit-

ment that members resident in 

the UK will always receive a 

newsletter in the post and for 

many this is the only contact 

they may have with the Trust. 

In order that we can continue 

with this we need to make this 

small increase.  

John Rayment the Member-

ship Secretary will be contact-

ing those concessionary mem-

bers pre 2018 who pay by 

standing order, to ask them to 

amend their standing order 

before the end of the year. 
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Working Parties 

The Thursday Group are working on 

Pudge and have now reverted back to 

just Thursdays for the time being. Any-

one interested in getting involved 

please contact John Rayment on 07587 

141054. No specific skills needed. 

Centaur Weekend Working Party 

Working parties have now ended for 

this Winter, but will restart in October. 

Dates will be published nearer the 

time. 

 

Events 

Children’s Days 

Thursdays  

28th July, 11th August Hythe Quay 

Pudge 100th Birthday 

Wednesday 13th July 

Celebration on Hythe Quay, Maldon.  

2:00 pm—4:00 pm 

Pudge 100th Birthday Dinner 

Saturday 16th July 2022 

Maldon Town Hall, Market Hill, Maldon 

Full details on how to obtain tickets in 

this edition of the newsletter 

Laying Up Supper 

Saturday 19th November 2022 

Maldon Little Ship Club 

6:30 pm for 7:30 pm 

Booking details in August newsletter 

 Dates for your Diary 

Exhibition 

Red Sails Over the Medway 

Medway Archive Centre, Strood 

Tuesday 2nd August—Saturday 3rd 

September 

Sun Pier House, Chatham 

Tuesday 6th September— Wednesday 

28th September 

Entry Free. 

 

2022 Barge Match Dates 

Below is a list of the various Barge 

Matches for 2022 

Thames Match 18th June 2022 

Swale Match 25th June 2022 

Pin Mill Match 9th July 2022 

Blackwater Match 6th August 2022 

Provisional 

Southend Match 28th August 

Colne Match 3rd September 2022 

All dates are correct at time of going to 

press. 

The Trust has places available on the 

Thames, Swale and Pin Mill Matches so 

please see page 11 for details. We hope 

to take part in some of the matches 

and details will appear on our website. 

Maldon Town Council Mayor 

The Trust are pleased to announce that 

Andrew Lay a Trust member has re-

cently been appointed the new Mayor 

of Maldon. 

At their Annual Meeting on 9th May 

2022, the first since lockdown, Maldon 

Town Councillors elected Cllr Andrew 

Lay as Town Mayor for the coming Civic 

Year. He will be supported by his wife, 

Karen, also a member. He first became 

a councillor in 2019 and has been 

closely involved in the 850th Maldon 

Charter Anniversary Commemorations, 

VE and VJ Day Commemorations and 

arrangements for the Platinum Jubilee. 

He served previously as Dep-

uty Town Mayor in 2021- 22.  

Andrew also holds a position 

on the Maldon Heritage 

Group of which the Trust is a 

member. 

Picture of Mayor visiting our 

Pop-up Shop at recent Chil-

dren’s Day 
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Sailing and maintaining two wooden 

barges that have already notched up 

more than two hundred years between 

them, it is hard not to be struck by the 

fact that our contributions are only a 

fleeting moment in their history. 

Over the last few years, I have been 

privileged to sail with some of the 

Trust’s older members and hear their 

stories of the great times they have 

had over the years with Centaur and 

Pudge. Sharing stories with retired ma-

tes who ten years ago were standing 

where I am standing today, makes me 

look to the future and wonder who will 

take over custodianship and care of the 

Trust and our two historic and precious 

vessels.  A quick glance over to the 

saltings provides a very stark reminder 

of how quickly wooden barges can be 

lost if any regular maintenance is 

missed. 

Given the amount of time, toil and 

money that crew, volunteers and mem-

ber alike have all invested in keeping 

this venture, quite literally, afloat, it is 

only natural to ask can we ensure that 

this investment is not lost for future 

generations… 

Start them young 

Taking children and grandchildren along 

to open days and telling them the sto-

ries of sailormen in trade and your own 

eventful sailing holidays, surrounded by 

the sights and smells of a real barge 

can be incredibly evocative.  

In a world full of on demand tv and 

social media, the delights of messing 

around in traditional sailing craft can 

still be immensely attractive.  During 

open days I have been fortunate 

enough to welcome children onto the 

barges for their first experience of this 

by-gone way of life and it would seem 

that it still holds some real magic even 

for the YouTube generation! 

The most important thing is to sow the 

seed - as these will be our future crew, 

skippers and members!… and keep at 

it, you may not always get an immedi-

ate reaction, but a bit of encourage-

ment can bear fruit long-term: my par-

ents initially told me about Thames 

Sailing Barges and their place in my 

family’s history, but it was 25 years 

later that I found the Trust and enrolled 

on the training scheme.  The gift of a 

life membership might well ensure a 

slightly quicker turnaround for today’s 

youngsters! 

Take a trip 

For me, the real delight of a wooden 

barge is under sail, slipping past the 

landmarks of the Essex, Suffolk or Kent 

coast on a stiff breeze. Many, if not 

most, of your younger friends and fam-

ily may have absolutely no idea what 

this feeling is like, so why not find an 

opportunity to show them? Whether 

encouraging someone new to try a 

short trip afloat, a match or even or-

ganising a charter for a larger group, 

actually being there is the only way to 

really share your passion and potential-

ly awaken a lifelong interest in some-

one else. 

Having spent a week cruising with 

some of our more experienced charter-

ers, I am always impressed by how 

they have perfected the organisation of 

the logistics - but don’t forget that this 

might seem a pretty insurmountable 

challenge to potential first time charter-

ers.  A little encouragement and some 

sage advice could make all the differ-

ence for someone thinking about taking 

the plunge. 

Get them involved 

Sailing with the Trust is just one of the 

opportunities available to the next gen-

eration, don’t forget that some may 

equally enjoy getting involved in 

maintenance with the Thursday Gang or 

in the more social side such as dinners 

or music sessions. For those looking to 

make a bigger commitment you could 

encourage them to look into joining the 

Trust’s training scheme.  Try to make 

sure your younger friends and family 

are aware of the huge range of activi-

ties offered by the Trust and encourage 

them to give it a try! 

Make a bequest 

In addition to passing on the torch to 

the younger generation, one more thing 

we can do to ensure the Trust’s future 

is to leave a ‘bequest’ (or gift) to the 

Trust in our wills. Ultimately, I think we 

are all aware of the immense financial 

cost of maintaining and repairing two 

wooden barges.  I don’t think it is an 

exaggeration to say that we would not 

have been able to operate as we have 

done over the years without the help of 

numerous generous bequests from late 

members. 

Probably the best way of making or 

amending a will is with a local solicitor. 

This will help ensure that your Will is 

valid and that your wishes are carried 

out. Alternatively there are many dedi-

cated Will writing services available on-

line or even DIY Will writing kits.  

You can leave a specific sum of money 

to the Trust in a Will, leave a residuary 

gift from what is left in your estate 

once all other sums have been paid out 

or even leave and index-linked gift so 

that it retains a specific value. Any gift 

you leave, however, big or small will 

help ensure the future of the Trust and 

provide you with a fitting legacy. 

Simon Stanes 

TSBT Legacy 

Pudge Centenary Events 

Centenary Dinner 

Accompanying the last issue of the 

Golden Chaffcutter there was a form to 

request tickets for the Pudge Centenary 

Dinner to be held on the 16th July at 

Maldon Town Hall.  

The evening starts at 6:30 pm and the 

meal which is a served buffet will start 

at 7:30 pm. This will be followed by 

some speeches, and entertainment. 

There are still places available for this 

event so if you have not yer reserved 

your place then please return the form 

as soon as possible.  

The cut off for tickets is the 30th June. 

A copy of the Ticket Application Form is 

on the Trust’s website 

www.bargetrust.org/events 

If you cannot access the internet then 



 

call John Rayment on 07587 141054. 

The Trust has booked the Town Hall so 

that more people can attend. We have 

room for 80 people. 

It has been many years since the Trust 
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held any event of this size, 

so please support it and 

celebrate Pudge’s 100th 

Birthday. 

Afternoon Tea with 

Pudge 

Pudge’s birthday is 

Wednesday 13th July. To 

mark this we are having a 

tea party on the Quay at 

Maldon. 

Members of the Trust and 

the public, supporters and 

dignitaries are invited to join us on the 

day.  

Tea and cakes will be served from 2:00 

pm and the event will finish at 4:00 

pm. We are hoping that Pudge will be 

back on the Quay and it will be an op-

portunity for everyone to see the work 

that has been undertaken on Pudge 

over the last few years. 

We are making arrangements for the 

Maldon Little Ship Club to be open for 

anyone who wants anything stronger. 

If you would like to attend please email 

your name and the subject RSVP to 

events@bargetrust.org or telephone 

John Rayment on 07587 141054. 

 

Following the success of the Red Sails 

Over The Estuary and Blackwater held 

last year. The Trust are pleased to ad-

vise that the exhibition is moving to 

Kent in August and September this 

year. 

With the support of the Medway Ar-

chives, Strood and Sun Pier House, 

Chatham the Exhibition will spend a 

round a month at each venue.  

To support the event at the Medway 

Archives two talks will also be given. 

Admission to both exhibitions is free. 

The exhibition has been updated to 

include items relating to the Medway 

including the importance of the sailing 

barge to the brick and cement business 

and a board about the London & Roch-

ester Barge Co. Ltd. 

 

 

 

Pudge off Lowestoft in her early years 

date not known  

Red Sails Over The Medway 



 

Page 6 

Pudge – A Survivor  

The Trust are pleased to let you know 

that the new book on the history of 

Pudge’s first 100 years is now at the 

printers being printed ready for release 

on Pudge’s birthday 13th July 2022. 

Our sincere thanks go to the late David 

Wood who started the preparation of 

this book many years ago and who took 

to recording Pudge’s history over a 

number of years. On David’s death his 

wife Elizabeth passed his records to the 

Trust so they might be published to 

celebrate the Pudge’s Centenary. 

Thanks to John Ray-

ment and Penny 

Baines the infor-

mation has been 

brought up to date 

and with the help of 

publisher Richard 

Walsh we have a  

book which will make 

a great addition to 

anyone interested 

in sailing barges 

book shelf. 

The book which has 

a bound hardcover 

measures H248mm 

x W192mm x 

D22mm. It contains 

296 pages, 232 illustrations, 4 ap-

pendices which include details of her 

trading history and a full index. 

The book will be sold for £22.95 plus 

£5 postage and packaging.   

If you are interested in putting in a pre-

order, then please email: market-

ing@bargetrust.org with your full 

name, address, telephone number. A 

payment for £27.95 can be sent to the 

Thames Sailing Barge Trust by BACS 

using reference, your surname/Book, to 

HSBC 40-01-04, 21180770. Alterna-

tively you can send the detail by post 

to John Rayment, 25 Repertor Drive, 

Maldon, Essex CM9 6FQ with a cheque 

for £27.95. Books will be posted once 

they are received. 

Events 

The last couple of months have been 

very active in terms of events. 

During the Easter school holidays the 

Trust held a Children’s Activity Day 

aboard Centaur. As part of our commit-

ment to the Lottery for the funds pro-

vided to Pudge we have agreed to 

spread the word about the history of 

the barges to younger children and one 

way we do this is by getting them to 

come on board the barges and carry out 

various activities.  

Each session lasts an hour and the chil-

dren who are aged between 5 and 11 

and accompanied by an adult spend 30 

minutes below deck carrying out paint-

ing, drawing making bookmarks and 

doing tasks in the free activity book 

they receive. After 30 minutes they 

move above deck and learn how to tie 

some knots, get the chance to raise and 

lower the foresail and learn about parts 

of the barge. This year we also built 

from a clothes rail a frame where chil-

dren could learn about the effect of 

using pulleys. 

These sessions are free but parents are 

asked to make a donation and we open 

the Pop-up Shop. Feedback was very 

positive with the vast majority scoring 

it 6 out of 6. 

On Sunday the Maldon Mud Race took 

place, the first race for a couple of 

years but normally an annual event. 

Crowds flock to Maldon to watch the 

race and it’s a good opportunity for the 

Trust to make a little income from sell-

ing refreshments. Thanks must go to 

the catering ladies who made cakes 

and served drinks. Unfortunately. after 

the race the crowds went home and did 

not spend more time around the Quay. 

However, with the shop open we had a 

reasonable day. 

Friday evening the 29th April, the 

‘Barge Boys’ a group of members and 

volunteers who sing sea songs and 

shanties put on an evening at the Mal-

don Little Ship Club and we raised from 

donations just under £200 for the 

Pudge Fund. It was a great evening 

and the ‘Barge Boys’ will be performing 

at Pudge’s Centenary Dinner. 

Saturday 30th was the AGM and the 

Fitting Out Supper. Attendance at both 

was lower than normal, particularly at 

the AGM. However, the Supper was a 

successful evening and following the 

meal a film show was put on showing 

two old films on barges around Pin Mill, 

and after a sing song in the bar. 

May Day Bank Holiday has traditionally 

been the weekend when the Trust 

opens the barges for its annual Open 

Days. Unfortunately, we were only able 

to open Centaur on the Sunday as we 

mailto:marketing@bargetrust.org
mailto:marketing@bargetrust.org
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up a  small amount of softening on the 

end of the fore horse, we glued in a 

repair piece after removing the soft 

wood  which had it looking as good as 

new, it was also noted that the clamp 

holding the horse in place was rusting 

and needed replacing. Whilst sorting 

through some old winch handles in the 

lighter a new clamp was unearthed 

quite by chance which fitted perfectly. 

After a clean-up and a couple of coats 

of epoxy tar it was fitted to complete 

the job. 

It was noted by one of the crew on a 

recent sail that the link holding the port 

leeboard on was cracked. By a strange 

coincidence a spare one had just been 

given a coat of tar so it was ready to 

fit. This should have been an easy job 

but like most jobs on a boat took longer 

than anticipated mainly because the 

chain lift that we were using to take the 

weight of the head of the leeboard was 

a bit rusty and not working as well as it 

should. 

One job that has not been done so far 

is to scrub and paint the hull, normally 

done in March before we go sailing. The 

barge blocks have not been cleared of 

mud due to the yard being very busy 

with their 3 barges, so we are booked 

in to go into the dry dock at Fullbridge 

when it is available, at the moment a 

motor barge is in the dock having some 

extensive replating done so we have to 

wait until she is finished. 

Centaur went up to the Medway on the 

20th May for the barge match. The trip 

was an early start at around 03:00 and 

the weather a bit wet at times but the 

crew had a good 3 days sailing other-

wise with generally light to moderate 

winds. 

We have some 3-inch-thick oak leftover 

from a leeboard that was broken up a 

couple of years ago. A couple, of the 

trainees fashioned 2 new cleats out of it 

to go onto Centaur to replace the old 

ones that were starting to crumble. 

These are now fitted and given a couple 

of coats of sadolin and look very smart. 

Tim Jepson 

 

 

 

 

 

 

 

 

 

 

Auction for Original Watercolour 

Unfortunately the Trust did not receive 

any bids for the watercolour that was 

painted by Alan Everard for the Trust. 

We have therefore decided to keep the 

painting for the time being and find 

some other means to raise its value for 

the Trust.  

 

 

 

 

 

 

 

 

 

 

 

Centaur has been sailing now since 

April 15th, doing a mix of 3-hour trips 

on the tide, all day trips, a barge match 

and training weekends for our new 

trainees. In between times 2 or 3 of us 

are still busy finishing off the painting 

and small items of maintenance. 

We have acquired an electronic chart 

plotter, of the same type as the one 

obtained for Pudge, to assist with navi-

gation when the visibility is poor. This 

needed installing, to make room the old 

seafarer echosounder, which had been 

aboard for 24 years was removed and a 

smaller sounder fitted. Once the plotter 

was in place it had to be wired up 

which took a little time but is now fully 

working. What would the old skippers 

in Centaur's trading days have made of 

these gadgets?  

Navigation however was a little easier 

in those days as there were a lot more 

navigation marks and buoys around not 

to mention lightships a lot of which dis-

appeared with the advent of electronic 

navigation systems. 

While Centaur has been alongside not 

sailing, various jobs have been carried 

out including recoating all the sadolined 

items, de-rusting and repainting the 

various winches. Our surveyor picked 

Centaur Update 

were unable to get sufficient volunteers 

to help run the event. However, the 

day went well. So that we did not lose 

out, we opened up the shop on the 

Monday and had a great day taking 

over £300. 

Finally on the 2nd of June we had an-

other Children’s Day which followed a 

similar format as the others.  

We would like to thank all the members 

and volunteers who took place support-

ing the events. A particular thank you 

to Jenny Baines for helping with the 

below deck activities on the Children’s 

Days. Jenny is a primary school teacher 

and her experience is a great value to 

the Trust. 

As detailed elsewhere in the newsletter 

our next two events are the Afternoon 

Tea with Pudge on the 13th July and 

her Centenary Dinner on the 16th July.  

John Rayment 
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Pudge Update 
Pudge moved back to Fullbridge just 

before Easter, to go back under Kevin 

Finch & his team of shipwrights. She 

will remain at Fullbridge until early July, 

when she will return to the Hythe Quay 

for her Centenary celebrations.  

If you are in Maldon over the weekend 

of 16/17 of July, Pudge will be open to 

our members and supporters to come 

aboard and have a look round at all the 

amazing work that has been done to 

date.  

Myself, or one of the team, will be on 

hand to show you around and discuss 

possible charter dates and sailing op-

portunities. 

We would like to give our members and 

supporters the first opportunity to book 

Pudge for charters in 2023.  

Since the last update, the gas in-

stallation is complete, and we have 

been issued the gas safety certifi-

cate. The electrical installation is 

well underway. The cabling, 

chargers and control panel have all 

been installed. The lighting in the 

cabin, heads and gangway has 

been installed too. Each bunk has 

its own brass light fitting, which 

can be switched on and off from in 

bed. The bulbs are a warm hue, 

which makes the two-berth cabins 

look lovely and cosy. In addition to 

the bulkhead lighting in the gang-

way, we have installed night lights, 

at a low-level, to help guide people 

to the heads without having to use the 

main lighting. All the lighting is LED 

and low wattage, which will help to re-

duce our battery consumption.  

All the new bilge pumps have been in-

stalled to the latest standards.  

The engine room bulkheads have now 

been installed. These are the same 

115mm insulated design as the rest of 

the bulkheads, with the addition of 

fireproofing cement boards lining the 

inside of the engine room. The bulk-

heads have been built in such a way 

that they can all be dismantled, when 

the time comes to carry out the next 

round of major restoration, or if we 

need to replace the diesel tank or 

engine.  

The shipwright team have completed 

the panelling of all the bulk-

heads. Our volunteers have 

been working hard filling the 

thousands of tiny nail heads, 

ready for Danish oiling.  

The cabin door linings are in. 

The cabin doors are on board, 

and we’re currently waiting for 

the door furniture to arrive, so 

the doors can be fitted. The 

doors will be lockable for priva-

cy and security.  

One of the most exciting pro-

gression is the installation of 

the galley. It really has the 

wow factor when you walk in. The 

counters have been oiled. The lighting 

will soon follow and this will include a 

red light option to help preserve night 

vision whilst making those late night 

cups of tea underway. 

The next major stage below deck, will 

be installing washrooms, ready for the 

plumbing to go in.  

On deck, Pudge is almost ready to rig. 

All her deck gear has been installed. 

The skylights and hatch cloths are on-

site, and will be installed over the next 

couple of weeks. Once this has been 

completed, we can lift the mast and sprit 

back on board.  

Our volunteers have already overhauled 

all the sailing gear. The sails are 

dressed. The sprit is painted, and the 

mainmast just needs a few more coats 

of varnish. The topmast hasn’t weath-

ered well out of service. There are some 

soft areas that will need some attention 

to prolong the life of the spar, and this 

work will be carried out in the coming 

weeks. Just another bump in the road to 

overcome.  

Once the hatch is completed and the 

spars are ready, we can rig Pudge again 

for the first time in four years. We are 

hoping we can have all her gear stand-

ing in time for her birthday on the 13th 

July.  

Our volunteers have been brilliant, chip-

ping away at the jobs on the job list. We 

will be calling on all hands over the next 

few weeks as we try to make Pudge as 

smart as possible for her birthday in just 

a few week’s time. If you want to get 

involved, we have weekday, evenings, 

and weekend working parties. We can 

find jobs for all skill levels, so don’t be 

shy and please contact either myself or 

John Rayment to find out what’s going 

on.  

You would have read elsewhere about 

our crowdfunding page. The short film 

made by third hand, Patrick Schu-

lenburg, is a real work of art, and 

captures the essence of what being 

a member of the TSBT is all about. 

Do have a look by searching online 

for “Pudge crowdfunding”, and if 

you donate a few extra pounds, and 

share the link with friends and fami-

ly, that will help us enormously on 

our journey to make Pudge fit for 

the the future.  

A huge thank you, of course, to all 

the many people that have already 

very kindly donated time and money 

to help get Pudge to where we are 

today. We can’t do it without you. 

Thanks everyone, we’re on the 

home straight… 

https://www.crowdfunder.co.uk/p/

thames-sailing-barge-trust-1102840 

Mick Nolan 

New cabin lighting 

New galley and worktops 

https://www.crowdfunder.co.uk/p/thames-sailing-barge-trust-1102840
https://www.crowdfunder.co.uk/p/thames-sailing-barge-trust-1102840
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Doug Nicholls 
chickens and ducks. Because they 

were using the farm for its pur-

pose, and Doug took time to learn 

the Welsh language, they were 

soon accepted by the locals and 

were given help on the farm when 

needed. Doug had a project in 

mind to convert an adjacent barn 

into a hostel for walkers. Some 

renovation was done, but was 

halted when extremely heavy 

rainfalls undermined part of the 

house. The house was repaired. 

All this as Doug continued to trav-

el cross country to sail the barg-

es, and Janet carried on her job 

as nurse. 

In 1992 they sold up and moved to ‘Mill 

House’ a bungalow  built on the site of a 

windmill at Hollesley in Suffolk. The bun-

galow had an annex which  had been 

used by an elderly relative of the previ-

ous owners. Doug and Janet restored the 

annex so that it could be let out or 

friends could stay. Doug built his own 

conservatory on one side of the bunga-

low, and they converted the loft into an 

upper bedroom. They also bought a flat 

in the village, redecorated it and let it 

out. 

In 1996 Tom Polley retired as skipper of 

Paul’s sailing barge ‘Ena’. Doug replied 

to the advert for Tom’s successor, and 

got it. He sailed ‘Ena' for 2 years with 

our joint friend Tony Finbow as mate. 

They worked as a great team and be-

came closer friends. I joined  them on 

‘Ena’ as mainsheet man on some 

Thames and Passage matches, and had 

a great time, Over the Winter of 96/97 

Doug oversaw extensive bow work done 

on ‘Ena’ by Rick Cardy at Rick’s brother 

Noddy’s yard. This was so ‘Ena’ could do 

a promotional trip to Maastricht in Hol-

land. There Doug saw many Dutch barg-

es that he admired, and a seed was 

sown. 

In 1998 Paul’s were bought out, and the 

new owners sold off ‘Ena’. Doug had to 

look for a new job. One was advertised 

on Orfordness for a boatman, ferryman 

and maintenance engineer for Merlin 

Communications who transmitted the 

world service.  Doug applied and as he 

was a glove fit for the job they took him 

on.  This job he kept till he retired in 

2008. Janet continued as a nurse at the 

(Continued on page 10) 

Peter Boss who took over from Dave 

Ward organising crews, found us a 

variety of older skippers who we were 

honoured to sail with, and learnt a lot 

from them. Both Doug and I sailed 

with Gordon Williamson (Willie) on 

‘Ardwina’ in matches, and learnt a lot. 

Doug also over the years did trips on 

‘Ironsides’, ‘Reminder’, ‘Kitty’, 

‘Victor’, ‘Thistle’, Phoenician’, ’Cabby’, 

and ‘Hydrogen’.   

 

Doug and family moved to Oxford-

shire where, Doug and Christine part-

ed ways. However, Doug always kept 

in touch with her and the boys, and 

was extremely proud of what his sons 

have achieved in their lives. 

Doug met his present wife Janet 

when she was on a barge charter with 

her friend Jeanie. Doug and Janet’s 

friendship blossomed and Janet 

moved to Oxfordshire. In 1987 they 

bought a farm house (Llwyn Morris) 

at Llangeitho in Wales. In 

fact the same year he got 

his ticket. Sounds a bit 

crazy but he made it work. 

The farm was in a beautiful 

spot at the bottom of a hill 

close to a road, with a 

stream running alongside a 

footpath that led to the top 

of the hills behind the 

house. Red kites could be 

seen soaring overhead 

most days (at this time this 

was the only area to have 

them in the UK). The prop-

erty came with some small 

fields so Doug and Janet 

took on farming with up to 

22 sheep, and also kept 

It is with great sadness that I 

have to report the untimely 

death of my great friend and 

fellow Barge skipper Doug 

Nicholls who passed away on 

the 10th May after losing his 

battle with Cancer. 

Doug joined the TBSC in 1976 

and soon got into the sailing 

and winter maintenance work-

ing parties at Junction Basin in 

the West India Docks. At the 

time he was living with his first 

wife Christine and his two sons 

Jason, and Tim in South Wood-

ford (not too far from the 

docks). On leaving school Doug 

trained as a marine engineer, and then 

spent some time in BP Tankers in that 

role. When we met, he had a job in-

stalling and repairing company comput-

er systems. He was obviously a compe-

tent seaman and was keen to learn 

about the sailing barges. We got on well 

together, and soon became great 

friends. I had recently been made third 

hand, and  proposed to Dave Ward who 

then organised club crews, that Doug 

should become a third hand. My old 

school friend Cliff Manning, already a 

mate agreed with me, and after Dave 

had spoken with others who also 

agreed, it was approved and  Doug fol-

lowed in my footsteps.  

 

I became mate in 1978 and Doug a year 

later. Then in 1987 we both got our 

Sailing Barge Masters Tickets. During 

our time as Club barge mates we both 

got to sail with a lot of older skippers 

who had sailed in trade. Early on with 

Vic Wadhams and Horace Briggs. Later 

Terry O’Sullivan & Doug Nicholls resting after a 

trip at Maldon—Picture by Janet Nicholls 

Doug and Mick Nolan at Dunkirk after taking 

Pudge to 75th Anniversary Celebrations in 

June 2015 
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Hollesley Prison for a time, and then at 

Bawdsey Manor Private School.   

In 2003 Doug and Janet saw a Dutch 

Tjalk ‘Nooit Volmaakt’ at a Woodbridge 

boatyard and after some haggling 

bought it. It had most of its gear, but a 

lot of work was required. They refitted 

the interior and refurbished the cabin. 

Doug installed a replacement engine, 

and sorted out all the electrics. He 

made a new wooden curved gaff, and 

bowsprit, and helped James Byham-

Shaw make a new mast for her. They 

kept her till 2011. They did not do as 

much sailing as Doug had hoped, but 

they did take her to one of the Swale 

Matches. She came to the Blackwater 

to Heybridge to collect the new mast, 

and did several trips into the Stour and 

Orwell. 

In 2008 Doug and Janet moved to Mel-

ton into a newer house, and as ‘Nooit’ 

was kept in Woodbridge she was handy 

as accommodation when work was be-

(Continued from page 9) ing done on the house. 

Just for good measure, during their 

time in Hollesley and Melton, Doug ac-

quired at least 3 ‘Tideway’ dingies in 

various states of repair. Doug repaired 

all of them to a high standard, kept the 

one he liked best, and sold on the oth-

ers. In 2016 they bought the Gaff mo-

tor sailor ‘Saracen’ which they have 

used to date. 

When Chris Topp bought the half size 

barge Blackthorn, Doug helped him 

refit the barge as he wanted it, and re-

rigged it for him.  When it was ready 

Doug skippered it for him in Matches 

and trips till he was able to sail it him-

self. Chris later sold it to one of our 

trainees Ben Waring, and Doug has 

been going through the same process 

with him.  

As you can see Doug was a ‘project’ 

man, and completed them well, and to 

high standards.   

      

He did all these things, and apart from 

his stint on Ena continued to skipper for 

the Trust, other barges, and pass on 

his knowledge to the mates and train-

ees. He also joined the committee 

when I first joined it and remained on it 

for a few years. He and Janet have at-

tended and helped on open days in the 

past and Doug was the first to organise 

charters for youngsters.  

More recently he has done research for 

the Ipswich Maritime Trust, and  helped 

with their Window displays. 

Doug has also kept in touch with his old 

school mates who formed a band called 

the ‘Inmates’. He played guitar, and 

anyone who has heard him play on the 

barges will tell you he was good. Re-

cently the group have had been meet-

ing up each year. 

Doug always did his best with all that 

he undertook. He is a great loss to us 

all and we will miss him dearly. 

                                     

Terry O’Sullivan.  

I arrived in Maldon Friday evening to 

find a bunch of young offenders faffing 

around with Centaur's jib. After a mo-

ment of confusion, I quickly discovered 

that they weren't just locals having a 

muck around, but were actually fellow 

new trainees being supervised by an 

even younger offender: Mick Nolan, 

who runs the Trust's trainee scheme. 

Making good use of time and 

steering them well clear of the 

pub, he was running them 

through the motions of setting 

and stowing, setting and stow-

ing, setting and stowing. Catch-

ing the very light westerly that 

promised just to blow us off the 

quay later that night, the little 

sail ran from white down to 

gold in the last of the evening 

sun.  
 

It being the first training sail of 

the year, and full as we were of 

trainees who had perhaps only 

once sailed on a barge before, 

we did make slow going out of 

Maldon and into the Blackwater. Fortu-

nately, our skipper didn't seem too 

much to mind. Our sluggishness gave 

him good opportunity to practise such 

time-honoured barge litanies as "bloody 

good thing we ain't racing".  

 

That first leg of the trip passed without 

incident - except perhaps our anchor-

ing, which proved without a doubt the 

importance of the skill of listening to 

your skipper. A trainee who will remain 

nameless misheard the order to 'stand 

by to anchor' and, having beautifully 

flaked the chain, enthusiastically cast 

his first bight over the barrel and 

dropped anchor a barge-length or so 

before he ought. A barge skipper of my 

acquaintance often likes to remind this 

young sailor to "make all your mistakes 

in the dark, so no-one can see you". I 

suppose reporting those very mistakes 

in a community newsletter rather de-

feats the point of that - although my 

hope is that sharing them makes them 

easier to learn from.  
 

Saturday saw the training proper com-

mence. We woke at a fairly forgiving 

hour and, where we lay at anchor just 

off the Doctor, worked fore-to-

aft raising, setting, and lowering 

the gear in turn. (Here I'll have 

to disappoint readers by being 

unable to report exactly where 

we went after first raising an-

chor that day. The only excuse I 

can give is this: I had my hands 

full.) Mick, the mates, and the 

more experienced trainees gave 

us newcomers as many oppor-

tunities as possible to get our 

hands on and our heads around 

every inch of the workings of 

the barge. (Where on occasion 

there were too many hands-on 

deck for everyone to be useful, 

a few of us at a time were tak-

en below to have day shapes, sound 

signals, buoyage, log entries, and other 

skills of seamanship introduced to us.) 

The abundance of information to take in 

didn't leave so much time for sightsee-

ing!  

Trainee Report 

Mate Dave Perkins showing the trainees the way 

Picture by Henry Wright 
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Date No of Days No. of 
Nights 

Boarding 
time 

Return 
time 

Description of Cruise Price per Per-

son 

July       

Thursday 
7th to 10th 

4 3 Maldon 
19:00 
Thursday 
Early dept. 
Friday 
05:40 

Maldon 
21:00 
Sunday 

Pin Mill Barge Match 
Three-day cruise including, The Pin Mill Match, one of 
the toughest barge matches due to the narrow  
channel of the River Orwell. The event offers an  
impressive nautical spectacle. Always well attended, 
with lots of barges racing through Harwich Harbour, 
followed by an evening ashore in the Pin Mill Yacht Club 
for the prize-giving event. Sunday will be a relaxing sail 
back to Maldon Quay. 
Meals included from Friday morning 

£275 
Inc. Food 
As part of the 
crew you will be 
able to keep the 
barge shipshape 
and help with 
the food 

Friday  
28th to 31st 

4 3 Maldon 
19:00 
Thursday 
Early dept. 
Friday 
 

Ipswich 
Mid  
Afternoon   
Sunday 

Two County Cruise 
Centaur will explore some of the wonders that the East 
coast trading routes have to offer. A great way to see 
the best of the Essex and Suffolk shoreline, without the 
need to make a return passage.  
Meals included from Friday morning 

£275 
Inc. Food 
As part of the 
crew you will be 
able to keep the 
barge shipshape 
and help with 
the food 

August       

Saturday 
6th  

1 0 Maldon  
04:00  

Maldon 
Late after-
noon 

Blackwater Barge and Smack Race 
A nautical spectacle not to be missed. Always well at-
tended, with lots of barges and fishing smacks racing on 
the River Blackwater. On the Saturday evening we re-
turn for the Saturday night prize-giving event.  

£99 
Inc. Breakfast & 
Lunch 

Sunday  
7th 

1 0 Maldon 
06:00 

Maldon 
18:00 

One Day Blackwater Cruise 
Join us on our Thames sailing barge Centaur (1895) 
and step back in time to an age when cargos were 
moved by wind and tide alone. This full day sail is with 
up to 12 passengers on the river Blackwater. When 
under sail see how two crew members handle the 
barge. When appropriate you may like to have a go on 
the wheel or pull some ropes. If the wind and tide is 
suitable we may be able to go ashore during the trip.  

£99 
Inc. Breakfast & 
Lunch 
 

Wednesday 
24th to 26th 

3 2 Maldon 
09:30 

Maldon 
14:00 
Friday 

Clacton Airshow Front Row Seats 
Centaur makes the journey to Clacton so you can watch 
from the comfort of the barge the aeronautical display 
teams perform overhead. After the airshow, Centaur 
will slowly make the journey back to Maldon returning 
after lunch on Friday.  

£250 
Inc Food from 
Wed. lunchtime 

Friday 
26th to 29th 

4 3 Maldon 
19:00 
Friday 
Early dept. 
Sat. 

Maldon 
15:00  
Sunday 

Brightlingsea Food Festival 
Centaur will make her way down the River Blackwater 
to discover a feast of locally produced food and drink at 
the Brightlingsea Food & Drink Festival. Sunday will be 
a day ashore at the festival, enjoying everything on 
offer, including the live music and entertainment. Bank 
Holiday Monday we will make the passage back to Mal-
don arriving early afternoon.  

£275 
Meals onboard 
inc. from Satur-
day morning 

2022 Sailing Programme  

Due to early start overnight accommodation can 

be arranged free of charge for Saturday  

 

That afternoon we must have raised and 

dropped anchor seven or eight times, as 

everyone seemed to get the chance to 

prepare to drop, to wind in, and to get 

good and muddy stacking the chain "flat 

enough to eat your dinner off". Serving 

as mate was Simon Stanes, answering 

question after question about everything 

we could imagine to ask with admirable 

patience, while Dave Perkins (pictured 

here looking dashing) kept us all on task 

with his boundless energy and enthusi-

asm.  
 

After a brief foray ashore at Bradwell 

marina, that evening was spent recover-

ing from a lot of winding, hauling, scrub-

bing, and more winding, with a cracking 

dinner and even better entertainment. 

The trainees are now best part of the 

way to forming their own orchestra, 

with instruments ranging from mando-

lins to melodeons appearing as soon as 

plates were empty. (Worth mentioning 

is Sonny Brazil, an accomplished musi-

cian in his own right, who has taken to 

the barge music scene like a duck to 

water.) 
 

As a rule, I can't stand returning to 

land at the end of these trips. It half 

shocks me then to say that the glory of 

this training weekend was our return 

to Maldon. Mick manoeuvred us back 

alongside the quay almost entirely 

without the use of the engine, later 

saying this was something he'd not 

done as skipper before. This you'd 

have never guessed from his demean-

our, which was cool and unfazed. We 

must have been quite the sight from 

shore, gliding along past Herrings and 

Byrthnoth under top- and fores'l. Giv-

en the choice though, I'd be aboard 

every time. 

 

Henry Wright 
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Registered Address: Thames Sailing Barge Trust, Handsel House, Wal-

den Close, Great Totham, Maldon, Essex CM9 8UJ 

Registered Charity Number 1102840; A company limited by guarantee 

registered in England & Wales no. 04726591 

Visit our web sites 

www.bargetrust.org & 

www.thepudgeproject

.com 

Newsletter produced and edited by John     

Rayment. Your comments are  welcomed about 

the newsletter. Email or write to the Editor or 

Trust. 

Deadline date for articles for the next issue 

should be sent to John Rayment by the 5th 

August 2022 

CONTACTS 
Chairman– Penny Baines 

chairman@bargetrust.org 

 

Secretary—David Gibson 

secretary@bargetrust.org 

 
Treasurers—Keith Foster 
treasurer@bargetrust.org 

 

Membership—John Rayment 

membership@bargetrust.org 

 

Sales—Peter Holmes 

01621 854108 

sales@bargetrust.org 

Open Days—John Rayment 

07587 141054 

events@bargetrust.org 
 

Crewing & Charter Secretary—
David Gibson 

07840 862685 
bookings@bargetrust.org 
 
Newsletter—John Rayment 

editor@bargetrust.org 

 

100 Club—Terry O’Sullivan 

01621 788276 
100club@bargetrust.org 

Training Manager—Mick Nolan 

training@bargetrust.org 
 
Working Volunteers Liaison 
Thursday Group—John Rayment 
07587 141054 
 
Weekend Working Group—Tim 
Jepson  
01621 851817 
timjepson411@gmail.com 

 

 

 

 

A view from Pudge’s fo’c’le bulkhead through the saloon to the cabins showing the 

galley and completed panelling. 


